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It will be seen from the table that as a result of the favourable
conditions created by the war and the post-war boom, the
Tata Iron and Steel Company were able to earn large sums by
way of gross profits out of which, after laying aside reasonable
amounts to depreciation account, they were able to distribute
satisfactory dividends on the ordinary shares and very high
ones on the deferred shares. Thus, while on the one hand the
spectacular dividends paid on the deferred shares acted as
strong inducement to the public to invest in the shares of the
Tata Iron and Steel Company, on the other hand the highly
profitable opportunity brought about by the war and realised
in the shape of gratifying balance sheets for successive years
led the Company to take in hand the project of considerably
enlarging and extending the iron and steel works at Jam-
shedpur.
It appears that the proposal for the extension of the works was
first mooted early in 1915 at the instance of their consulting
engineer. Examination of the scheme in its various aspects
took about three years. The available evidence on the subject
shows that the project was originally taken in hand owing to the
exceptionally favourable prospects of manufacturing steel at a
profit, and not at the suggestion of the Government of India.
But as the war advanced and India became the base of opera-
tions in East Africa, Palestine and Mesopotamia, the military
and civil authorities in India naturally became interested in the
extension scheme. On the other hand, owing to the difficulty of
securing freight space for the importation of tools and machinery
from overseas, the Company also had to seek the advice and
help of the munitions departments in England and India for
obtaining the necessary shipping facilities from the Govern-
ment of the U.S.A,, where the orders for the plant and
machinery had to be placed. Furthermore, on account of the
restriction then in force in India on the raising of capital by
private individuals or Companies, they also obtained the special
sanction of the Government of India for raising the necessary
capital. From these instances of indirect help given to the